March 9, 2009
Agenda Item 4,9

SUNOL SMART CARPOOL LANE
JOINT POWERS AUTHORITY
GOVERNING BOARD
MINUTES OF FEBRUARY 9, 2009

Z Pt

JPA "Member Mayor Mark Green convened the Sunol Smart Carpo‘ ane Joint Powers Authority
meeting at 10:15 a.m. in the CMA Office in Oakland, California. Th r of attendance is attached.

There were no pubhc comments

A motion was made by Harrison to approve the nii
Hosterman. The motion passed unanimously.

opening of the Express Lane Facility. Staff ig ¢
for the next five months. Furger of the CMA res

Ray Akkawi of the CMA 1nfo_rmed the JPA that in December 2008 the contract for the electronic toll
system was awarded 16 Electromc Transactions Consultants (ETC) and the Notice to Proceed (NTP)
was issued in mid Ja 2009. Akkawi acknowledge that ETC meet with CHP, Caltrans, BATA,
CMA, and the civil contractor in which the staff report provided information of what has happened from
July 2008 thru January 2009. Akkawi gave a PowerPoint presentation of the Electronic Toll System,
which included an explanation of the architectural design, transaction processing in normal traffic,
enforcement, roles and responsibilities of the JPA, BATA, Caltrans and CHP. The marketing plan and
project schedule were also discussed in Akkawi presentation.

Furger presented to the JPA a chart of projects proposed ‘for MTC/BATA to bail out. Fur ge1 indicated
that MTC has agreed to purchase up to $200 million worth of bonds from the state. Details are still
being worked on where that money will be directed. On the proposed list that shows the I-5 2;:9 /{)ngec‘E’
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the 1-680 HOV SB Segment 1 is earmarked to receive $32 million which will keep the project moving
forward, additionally there are two packages that Landin-Lowe discussed earlier that Package 3,
segment 2 and 3 are yet to be awarded. Furger noted that segment 3 is not proposed to receive BATA
funding but believe that the TCRP money available should be enough to get the project awarded once
the state budget is approved, so pending state budget approval package 3 should be awarded which
leaves package 2 that has a shortfall of $28.2 million and this lone project is potentially at risk unless
stimulus funds are acquired. Green asked if the numbering sequence of the contracts/segments going to
be the order in which the construction is completed, Landin-Lowe at this time wanted to discuss the
sequence of contract completion of construction order and indicated th ntract 2 has priority of
going out first and would like for contract 2 to be awarded before contract jan of Caltrans says that
contract 2 can be switch because contract 3 has TCRP money and as there is a state budget it
can go forward, from Bijan’s prospective contract 2 would be a pri r. Caltrans because of funds
from federal stimulus funds. Hosterman commented that it will no be known how this will turn out for
at least two weeks; Fay reported that over the weekend he ecei
DC representative that the Senate would like to have a revi
President Day holiday.
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There was no other business.
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arch 9 2009 at 9 30 a.m.

Mayor Green adjournedvthe meetlng and the i g is schedule,

in the CMA Committee Conference room.

- Attest by

Victoria Winn, JPA éecre
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